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Preanmbl e. To best support this MEDDAC, MANSCEN, and Fort Leonard Wod, G eat
Pl ai ns Regi onal Medi cal Command, and the Arnmy Medi cal Departnent, | have
devel oped this docurment utilizing the vision, mssion, goals and objectives
of various comrands plus sone inspirational words fromgreat Anerican | eaders
who have influenced me over the years.

For over 200 years, the Arny’s Medical Departnent has been relied upon to

hel p commanders fulfill their responsibility depicted in the adnonition “The
preservation of the soldier’s health should be the commander’s first and
greatest care”. Arny nedicine’ s non-negotiable contract with the Anerican

people is to provide the world s best conbat health support to the sons and
daughters of this great country, no natter where they go. Therefore, ny
overarching goal, as the Commander, must be to provide the | eadership,
grounded in the vision for the future, so that this organi zati on can becone
the premier integrated community health care systemin the Department of
Def ense, delivering health care in any contingency. | nust ensure that our
staff are trained and ready to support the Arny Medical Departnent goals:
Ensure that the mlitary forces are deployed in a state of
optimal health, equipped to protect thenselves from di sease and
injury.
Ensure that the Arny’s nedical units are trained, equipped, and
capabl e of supporting the nmedical requirenents of the depl oyed
forces under any contingency.
Provide quality, accessible, cost effective health services.
I an1conn1tted to ensuring that we have | eaders of conpetence and character
prepared for a lifetine of service to the nation.

As a senior |leader on this installation, | amalso comitted to
operationalizing the CGs vision:
Amrerica’ s Training Center of Choice
A val ue-based, multi-disciplined, relevant and i nnovative team
A recogni zed leader in quality of life
An active civic partner in the Qzarks

| enbrace all of the organizational inperatives outlined in the GL(WACH FY
2001 Strategic Plan:
. Excellence in Care
Readi ness for Contingencies
Leader shi p Devel opnent
Comuni ty Focus
St ewar dshi p of Resources

Therefore | wll:
SERVE W TH COVPASSI ON AND COURAGE
Canpai gn for consistently adequate resources of quality people
and funds conmmensurate with the m ssions assignhed to us.
Ensure that our readiness mission is top priority and neets the
standard in all tasks.
Provide for the wellbeing of soldiers, civilians, and famly
menbers.



Devel op nedi cal | eaders by teaching and nmentoring in a positive
conmand climate conduci ve to high staff norale, nutual respect,
and achi evenent of common goal s.

Ensure that the work place has a bal ance on focus on direct
patient care as well as that of education and training,

out conmes phil osophy and admi ni stration.

Advocate for inprovenents to the mlitary health benefit, so
that we can ensure all our health plan nmenbers get all the care
and health services they need and that this is smoothly

coordi nated across the continuum of care.

Continue to inprove the quality of our medical facility through
forward-looking facility nmaster plans and appropriately tined
renovati ons, renewal s and upgrades to equi prment to pronote the
safety, attractiveness, and efficiency of patient care and
staff well -being.

Leveragi ng advances in information technol ogy and

tel ecommuni cati ons to i nprove outcones, staff productivity, and
ease of coordination of care.

Control costs while optimzing utilization by using health
promoti on/ preventive nedicine initiatives; di sease managenent;
clinical pathways/practice guidelines and nodern busi ness/

| ogi stics practices such as standardi zati on and i nventory
managemnent .

Ensure adequate training support for Active, Reserve, Nationa
Guard, and joint comunity personnel.

Keep GREEN in all neasures of readiness, mlitary and civilian
standards, and TRI CARE del i verabl es.

Col | aborate and strengthen the partnerships that have been
seeded with the training units and MANSCEN

| take pride in living our Arny and GLWACH val ues and supporting the
foll owi ng | eadership principles:
Take care of soldiers, pronote a bal ance between work and
fam | y—have fun (officer, enlisted, civilian, volunteer
personnel, and their famlies).
Treat others as you would want to be treated.
Do the right thing.
Conmitted to ensure that GLWACH becones a | earni ng organi zati on

The highest priority of Arnmy Medicine is to maintain the health and fitness
of the nobst inmportant conmponent of the Arny’s weapon system-eur sol diers.
The physical and enotional health of soldiers and their fanilies is a
critical factor in conbat readiness as well as in recruiting and retention

NI RANJAN BALL| RAM
CO., AN
Conmandi ng

(This is a dynam ¢ docunent. Changes nade during this period will be
publ i shed accordingly).






